HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES ARCHITECTURAL REVIEW COMMITTEE MEEETING
Wednesday, February 11, 2026, Egon Durr Board Room


COMMITTEE MEMBERS PRESENT



2

Connie Winners, Chair
Karen Jeffries
Sam Parsons
Flossie Stowell
Rochelle Blank-Zimmer
David Mills, Alternate
Ken Rothstein, Board Liaison 
Catherine Robinette, Community Manager


CALL TO ORDER
The chair called the meeting to order at 9:30 AM.

APPROVAL OF MINUTES
Motion was made by Sam Parsons to approve the minutes of January14, 2026, seconded by Karen Jeffries, motion carried unanimously.

CORRESPONDENCE	#287 Re: Dark-Sky Lighting, Reply att’d.

COMMUNITY MANAGER REPORT/PROJECT STATUS
· Trees scheduled for removal at 272-273(3 trees), and 68 and 69(3 trees). 
· Maintenance continues Laundry room painting and changing out windows to dual paned. Laundry rooms 1-4 completed, starting #5. 
· Lighting Task List 2024, maintenance continues with changes of intrusive lighting in breezeways and end of carports. Breezeways are completed. Management looking for
light fixture to replace fluorescent lights. inside the carports. Lighting to be amber tone. 
· Replanting landscape berm area behind 213 – no report.
· Window tinting in dining room – Casa Central – Management checking with Del Monte Glass. Committee member Blank-Zimmer to forward contact for another glass tint source

BOARD LIAISON REPORT 
· The Board approved the landscape design for the drainage area at 169/170 with a reduction of 30-40% of the number of plants.

MEMBER REQUESTS FOR CHANGE OR ADDITION TO UNIT
· Unit 136 Owner request to add a 4’ x 6’ storage shed on the patio. Request was referred back to owner for additional information, including submittal of the correct form with the indemnification clause. 
· Unit 163 Owner request change to add new front door with a reverse swing direction. Motion to approve by Karen Jeffries, second by Rochelle Blank-Zimmer, carried unanimously.
· Unit 163 Owner request removal of non-bearing pony wall between kitchen and living room. Motion to approve by Flossie Stowell, seconded by Sam Parsons, carried unanimously. Note Plans submitted by owner to relocate and change the Zinsco electrical sub-panel.

UNFINISHED BUSINESS
· Lighting – Committee member Rochelle Blank-Zimmer reported she is still working to obtain pricing for the recommended pole light style approved by the committee in January. 

· Pool Deck Refurbishment – Committee member Sam Parsons, and community manager met with two contractors to obtain bids for the project. Bids should arrive later this week. Management reported the chain-link fencing, roses, and gates would have to be removed prior to decking refurbishment of the area .Color selection of the final application for the deck will be reviewed by ARC for their recommendation to the Board. 

· Casa Central Community Dining Room Color and Light – Committee member Flossie Stowell reported she continues to look at things that could be placed on the dining tables to bring more light and color to the room. Community manager presented the committee with samples of table lamps for consideration as residents have requested more light at the tables. for reading menus. The committee adjourned to the dining room to review the lamps and unanimously approved, recommending management acquire based on the price quoted.  Upper window shades on each end section of the windows have been raised but needs further review. 
 
· Casa Central Lobby Reading Lamps– Committee chair Winners presented a reading lamp placed in Casa Central at the sofa near the fireplace for review. Committee members approved unanimously for purchase.

· Entry Signage – Committee member Sam Parsons reported that a solar light placed at the entry sign on Carmel Valley Road is not functioning properly and that more research will need to be  done. The second area in review was at the entry pillars. The junipers were removed and pillars and lanterns cleaned. There was a brief discussion on the copy of a new design by an Architectural Designer in July 2025. This design was shown at the open forum in July 2025 to residents. Sam Parsons presented samples of a product that could be used as a part of the design element for the sign proposed in front of unit 300. This product could be considered for future use of fire resistant fencing at units. 

TABLED PROJECTS
Self-Service Mailboxes – Casa Central

MEMBER COMMENTS
Resident commented on liking the new reading lamp placed in Casa Central. 


ADJOURNMENT
The meeting was adjourned at Noon. The next meeting is scheduled for Wednesday, March11, 2026, at 9:30 AM in the Durr Room.
