HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES ARCHITECTURAL REVIEW COMMITTEE MEEETING
Wednesday, January 14, 2026, Egon Durr Board Room
DRAFT

COMMITTEE MEMBERS PRESENT



2

Connie Winners, Chair
Karen Jeffries
Sam Parsons
Flossie Stowell
Rochelle Blank-Zimmer
David Mills, Alternate
Ken Rothstein, Board Liaison 
Catherine Robinette, Community Manager


CALL TO ORDER
The chair called the meeting to order at 9:30 AM.

APPROVAL OF MINUTES
A motion was made by Flossie Stowell to approve the minutes of December10, 2025, seconded by Rochelle Blank-Zimmer, motion carried.

CORRESPONDENCE	NONE

COMMUNITY MANAGER REPORTS/ PROJECT STATUS
· Trees on the west side of Casa Amigos were removed. Committee recommends maintenance refinish existing bench and paint the wall.
· Plants planted on the berm near 213 have not survived and will be replaced. This area was where ice plant was removed. 
· Maintenance continues Laundry room painting and changing out windows to dual pane, completing laundry rooms 1-3. 
· Landscape Design proposal for 169/170  drainage area was presented to the committee for review. After a brief review of the plan by the committee,  a motion was made by Flossie Stowell to recommend approval to the Board the Landscape Plan for 169/170 drainage area with a 30-40% reduction in plants specified, seconded by Rochelle Blank-Zimmer, carried 4-1. (attd.) 
· Lighting Task List 2024, maintenance continues with changes to intrusive lighting in breezeways and end of carports. 

BOARD LIAISON REPORT 
The Board approved:
· Recommendations to provide color and light in the community dining room.

MEMBER REQUESTS FOR CHANGE OR ADDITION TO UNIT
· Unit 136 Remove and replace all windows and slider to dual paned in accordance with guidelines for change in ownership. Remove and replace window in bedroom to a dual paned slider. Motions made by Sam Parsons, seconded by Flossie Stowell, both motions carried unanimously.
· Unit 136 Request Association remove large tree on exclusive use patio. In accordance with CC&R’s Article 9.3.2 the committee recommended management send a letter referencing the guidelines as owner responsibility.
UNFINISHED BUSINESS
· Lighting – Committee member Rochelle Blank-Zimmer provided the committee with cut sheets of recommended styles for consideration. The committee approved one style and recommended seeing a sample with cost. 

· Pool Deck Refurbishment – Management, along with input from committee member Sam Parsons, discussed the process of the application recommended. Board liaison questioned the current bidder in review and recommends looking for additional vendors. Color selection of the final application will be reviewed by ARC for their recommendation to the Board. 

NEW BUSINESS
· Casa Central Community Dining Room Color and Light – as directed by the Board ARC will be looking to bring color and lighting into the community dining room. Committee member Flossie Stowell will be researching and bringing recommendations to the committee for review next month. Committee recommended management raise the upper shades for better lighting at this time of year. 
 
· Casa Central Lobby Reading Lamps – At residents request a sample lamp was presented to committee for possible review and purchase. After reviewing the committee requested to see it lite as the bulb was not available. Tabled for further review.

· Sign Design at wall in front of unit 300 – A document titled “Conceptional Ideas and Elements of Design for Consideration” was distributed to committee .members. Committee member Sam Parsons spoke of the elements for consideration and future investigation in accordance with the timeline. The committee recommended management remove the juniper ion the east side n front of the pillar as soon as possible, and for maintenance to clean and seal the stone pillars and lanterns. Committee requested samples of product proposed for sign. (att’d,) 

TABLED PROJECTS
Self-Service Mailboxes – Casa Central

MEMBER COMMENTS
Comments centered around length of time for 169/170 planting installation.

ADJOURNMENT
The meeting was adjourned at Noon. The next meeting is scheduled for Wednesday, February 11, 2026, at 9:30 AM in the Durr Room.
