HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS
Thursday, January 22, 2026
Casa Fiesta


PRESENT:
Mr. Ken Rothstein, President & Director
Ms. Sara Harnish, Vice-President & Director
Ms. Holly Carlin, Treasurer & Director
Ms. Niki Tugwell, Corporate Secretary & Director
Ms. Rochelle Blank-Zimmer, Director
Ms. Catherine Robinette, Community Manager
Ms. Jeanne Mileti, Recording Secretary

Forty members attended the open meeting in Casa Fiesta. 

1. CALL TO ORDER: The open meeting was called to order at 10:32 a.m. by Ken Rothstein, President.  

2. REVISION OF AGENDA: 	Ms. Carlin asked that item 4(c), Verification of Bank Reconciliations for December, be removed from the Consent Agenda.  Also, that the December 18th minutes be corrected:  #6, Treasurer’s Report, line four, “prior year” should be changed to “prior month.”

3. MEMBER COMMENTS ON AGENDA ITEMS:  None

4. CONSENT AGENDA:

a. Approval of Minutes:  
i. Regular Board Meeting of December 18, 2025
		
b. Occupancy Approvals:  
Elizabeth Lehman			Authorized Occupant, Purchasing #163
Lanaya Ballou				Authorized Occupant, Purchasing #44
Marilyn Woods			Authorized Occupant, Purchasing #181
Susan Bluford				Authorized Occupant, Purchasing #136

Ms. Harnish made a motion to approve the Consent Agenda, with the correction to the December 18th minutes.  Ms. Blank-Zimmer seconded the motion which carried unanimously.

[bookmark: _Hlk198215452][bookmark: _Hlk203142960]
5. [bookmark: _Hlk17897434]PRESIDENT’S REPORT:  President Ken Rothstein reported:  

a. Report on discussion in Executive Session and any items requiring Board action:

· The Board took action to file a lien on a unit that is 90 days in arrears. The APN is 015 357 012 000 and the total amount currently due is $6,118.48.

· The Board discussed the Hair Salon.  Mr. Rothstein noted that the Board is committed to keeping the salon open.  They reviewed changes to the lease today and two Board members were tasked with completing the new lease.  
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· The Board discussed trash recycling.  We continue to be fined for overflow, and non-recyclable items.  The expenses are self-inflicted.  Most overflow can be prevented by simply breaking down any boxes you put into the bins.

b. Correspondence consisted of a letter about the delay in landscaping of the area involved in the drainage project.  Mr. Rothstein explained that the Board understands people are unhappy about the delay.  The Board will be looking at the plan today and hopefully we can source the plants and get them planted soon.
A second letter complained about the noise and unscheduled use of gas leaf blowers.  As Hacienda Carmel replaces their blowers, they are replacing those with battery-operated blowers.
There was a letter about the Hair Salon, which was discussed earlier.  And there was a letter from a new owner requesting a variance of the 2-pet rule at Hacienda Carmel.  The Board discussed the request, but as the CC&Rs only allow two pets per unit, the Board wants to respect all of those who purchased here and complied with the rule, and to not set a precedent to overrule it.

6. TREASURER’S REPORT:  Holly Carlin, Treasurer
Ms. Carlin reported that since December is the last month of the fiscal year, the year-end close will delay the processing of a draft financial report.  We will review the draft report for December at the next meeting.  
The Reserve Expenditures for the month of December are as follows:

$       435.00   	Paid to Della Mora Heating for Boiler Repair 
$    8,778.01	Paid to Home Depot for replacement of windows in Dr. Office & Laundry Rooms
$    1,044.00	Paid to Pro Lighting for Outdoor Lighting Replacement (pole lights)
$    2,450.00	Paid to Premo Roofing for repairs to Casa Central Roof
$       617.68   Paid to Lowes for replacement of a Washer

$  13,324.69	Total Reserve Fund expenditures for December 2025.  The year-to-date expenditure from the Reserve Fund for repair and replacements is $226.856.91.

The Ad Hoc System Utilization Committee met two times in preparation for the assessment by a management consultant.  The committee attended the demo of a software application called “Building Link.”  The software, which is used in condominium associations, facilitates work orders, active calendars, e-blasts, package tracking, and dues payment.  The cost for the cloud-based subscription is $1.45 per unit per month, or $5,220 per year.  The committee would like to have something in place within the next two months.
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7. COMMUNITY MANAGER’S REPORT:  

[bookmark: _Hlk115094349][bookmark: _Hlk134009342]•	Hacienda Projects:  Catherine Robinette apologized to those in the area of units 160’s to 170’s.  She feels these residents have been inconvenienced for quite some time.  She noted that if the landscape plan for that area is approved by the Board today, she hopes to get it completely planted by March.  The jute will be coming up, the area will be planted, mulched, and a drip system will be installed.  This includes other areas that currently have jute.  Those areas will be planted and restored, hopefully soon.  She apologized to all residents who have had to wait.

The trees next to Casa Amigos have been removed and the building will be painted.

Maintenance/Grounds Projects:  Laundry rooms 1, 2 & 3 have been completed by the maintenance staff.  They are continuing on with the project until all of the laundry rooms have been refurbished.


8. COMMITTEE REPORTS: 

•           Finance:  Fran Baca, Chair, reported:  “The Finance Committee met on January 14, 2026.

“We have three (3) recommendations to the Board as follows:

1. “The Committee has reviewed the 2026 Reserve Study and the list of components with Useful Lives greater than one year scheduled to be repaired, restored or replaced in 2026.  The estimated expenditures are $143,440.   The Committee unanimously agrees  that none of these projects require oversight by the Architectural Review Committee and, therefore, we recommend that Management be tasked with assessing the repair, restoration or replacement needs of the applicable components, and obtaining  bids as required.  Ms. Carlin made a motion to task management with assessing, repairing, restoring or replacing the 2026 Reserve Study components as needed.  Ms. Tugwell seconded the motion.  Following discussion, the motion carried with three directors voting in favor, two opposed.

2. “Resolution 2025-003.  At the October 2025 Board meeting, the Finance Committee presented Resolution 2025-003.  The Board tabled the matter.  At the December 2025 Board meeting, the Board asked the Finance Committee to reconsider the resolution and resubmit it.  The Finance Committee has done so and once again recommends that the Board adopt Resolution 2025-003 as revised.  Ms. Carlin made a motion to adopt Resolution 2025-003, the Annual Reserve Funding Plan.  Ms. Tugwell seconded the motion which carried unanimously.

3. “Architectural Review and Finance Committee Meetings open to the Membership in accordance with the Open Meeting Act.  

a. There is no law requiring that committees hold open meetings or post agendas.  The ARC meetings, however, are already open to all Members except the three (3) Board Directors who do not serve on the committee.  Their presence would constitute a quorum and violate the Open Meeting Act because the Membership is not given proper notice; i.e. posting the agenda four (4) days prior to the meeting.  The committee recommends that the Board vote to follow the Open Meeting Act requirements and direct the ARC chair to post the agenda (4) days prior to the meeting.
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b. The Finance Committee meetings are closed due to the often confidential nature of some of the matters discussed.  Open meetings according to the Open Meeting Act could be held if the agenda were divided into two sections, open and confidential.  Members could attend the open session after which the committee could meet to discuss confidential matters.  The committee recommends that the Board vote to follow the Open Meeting Act requirements and direct the FC chair to prepare the agenda segregating open from confidential matters, and post the agenda four (4) days prior to the meeting.” 

Ms. Harnish made a motion to approve posting to comply with the Open Meeting Act, and opening the ARC and Finance Committee meetings for items other than confidential matters.  Ms. Tugwell seconded the motion which carried unanimously.


[bookmark: _Hlk198214924][bookmark: _Hlk123201389]•         Architectural Review: Connie Winners, Chair, reported:  “The committee met on Wednesday, January 14, 2026. There were two requests for change from Unit 136 in accordance with Association guidelines required when there is a change in unit ownership. These changes involve changing single paned windows to dual paned. Unit 136 also requested tree removal on the exclusive-use patio by the Association. In accordance with CC&Rs, Article 9.3.2 the committee recommended management send a letter referencing these guidelines as owner responsibility.

“The committee received the landscape design plan for the drainage area at 169/170 for review and consideration. Having seen this for the first time, and knowing the urgency of the project moving forward, the committee recommended approval to the Board subject to a reduction of the number of plants specified by 40%. The recommendation for approval to the Board is with reservation based on the lack of pricing, clarification of the method of installation and placement of plants. Ms. Blank-Zimmer made a motion to approve the landscape design plan for the area at 169/170 with a reduction  of 30% to 40% of the plants.  Ms. Harnish seconded the motion which carried unanimously.

“Other areas under consideration by the committee can be found in the minutes of the meeting that are now on the community website.”

•       Events & Entertainment: Flossie Stowell, Co-Chair, reported:  The committee has changed its meeting date and time to the first Tuesday of each month at 10 am.  There was a meeting to review events of the past year.  It was interesting to see which events were well attended and which were only sparsely attended.  Although we still don’t have the figures from the New Years party we think we were within budget for the year.  Since New Year’s Eve was not well attended, there was a suggestion of just doing extensive hors d’oeuvres next New Years Eve.  The committee will add back in the Oktoberfest, which was missed.  Much of the E&E budget goes to food, the price of which is going up.  If the budget doesn’t change, we may need to charge more for events.  

We finally got the Informational TV in the lobby up and running.  It will be refreshed every Monday morning with current information.  Hopefully, this will entice people to attend events.  There will be a Super Bowl Watch Party on Sunday, February 8th in the West Room.  There will be a Pickle Ball Tournament that is being put together for February 21st.  Bingo this past year brought in about $4,000, and we paid out about the same amount.  We meet for Bingo on the third Thursday of each month.
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   •        Ad Hoc Management Committee:  Art Sutton, Chair, reported:  “The committee, with Board approval, hired Kirk Watilo Enterprises LLC to conduct an evaluation of operations at Hacienda Carmel Community Association.
	
	“After preliminary planning Mr. Watilo conducted two site visits for the purpose of meeting with staff, committee members, Board members, and residents.

“Visit #1 was held on January 14-15, 2026.  The first day of the visit included Mr. Ed Vitrano, a long time HOA Manager from RioVista, California, who added a “second set of eyes” on our operations.  His time was spent touring the grounds and observing staff members going about their general duties.  He also conversed with several residents during that time.  Mr. Watilo conducted in-depth interviews with our office staff, grounds and maintenance supervisors, Operations Evaluation committee members, Directors and officers of the Board, Finance Committee members, ARC chairperson, and the Systems Utilization Ad Hoc Committee members.

“Visit #2 was held on January 19-20, 2026.  This visit was done with Mr. Watilo only and the focus was on continued interviews with the grounds and maintenance supervisors plus completion of interviews that were unfinished from the first site visit.  Mr. Watilo then did a tour of the facility with Ken Rothstein, which was followed by an unaccompanied tour for the purpose of talking with “anyone he bumped into.”  The second day of this visit was spent with the Ops Eval Committee, the Systems Utilization Committee, and finally the Board of Directors for a recap of his visits.

“Conclusion – Mr. Watilo will prepare a report showing his findings and he will make recommendations for ways he feels the Association can improve operations and provide guidance in hiring either a new general manager or contract with a management company.  This report is expected late in the week of January 26-30, 2026.”


   •        Ad Hoc Water Rights Committee:  Bill Quinn, Chair, explained that the committee has been in operation for several months investigating the question of our water law status.  In 1992 Hacienda Carmel filed an application with the State Water Resources Control Board (SWRCB) to obtain appropriative rights to the water we pump for landscape purposes.  We have riparian rights by virtue of our location along the Carmel River, but whether or not we should pursue appropriative rights is in question.  The application is still viable according to the SWRCB, but we need to determine whether it is in the community’s best interest to pursue it or not.  

The committee is recommending that a water law attorney be contacted regarding Hacienda Carmel’s  application.  The Board discussed the matter and felt that, since water is such a key issue for the Association, they should take a vote on approving an attorney now, rather than waiting for next month’s meeting.  It was suggested that Noland, Hammerly, Etienne & Hoss be contacted, as they were the firm that originally worked with Hacienda Carmel on appropriative water rights.  Ms. Harnish made a motion to accept the recommendation from the Water Rights Committee, and tasked Bill Quinn with contacting a water specialist at Noland, Hammerly, Etienne & Hoss.  Ms. Tugwell seconded the motion which carried unanimously.





HCCA Regular Board Meeting Minutes – January 22, 2026 – Page 6

9. UNFINISHED BUSINESS:   None

10. NEW BUSINESS:  

•       Appointment of Nominating Committee :  Mr. Rothstein explained that a Nominating Chair needs to be appointed to gather the names of candidates for the Board of Directors, for the election to be announced at the Annual Meeting on June 1, 2026.   Mendal Bouknight has agreed to serve in this capacity.  Ms. Carlin made a motion to approve the appointment of Mendal Bouknight as Chair of the Nominating Committee.  Ms. Harnish seconded the motion which carried unanimously.  Mr. Rothstein thanked Mr. Bouknight for agreeing to serve.

•       Resolution 2026-001, Authorization to Transfer Funds over $10,000:  This is an annual resolution that is mandated by the California Civil Code.  It resolves that the Board approves transfers between funds for the amount budgeted for Reserve Transfers in the annual budget, the transfer of payroll costs, monies moved to the Insured Cash Sweep Account to comply with the FDIC insured amount, etc.  Ms. Carlin made a motion to approve Resolution 2026-001.  Ms. Tugwell seconded the motion which carried unanimously.


11. MEMBER COMMENT PERIOD:

[bookmark: _Hlk184295306]•       Pat Parrish, Unit 42, requested cameras at the recycle areas & gave a recommendation for the Hair Salon.

[bookmark: _Hlk209002262]•	Pat Ostrom, Unit 286, thanked those who assisted her with the Firewise renewal, and announced a county Firewise group meeting locally.

[bookmark: _Hlk215566379]•       Lori Muender, Unit 19, made a recommendation regarding personnel issues.

•       Elizabeth Husby, Unit 74, thanked the committee for the new software.

•       Mendal Bouknight, Unit 78, thanked the Board for appointing him Nominating Chair, and for taking up the issue of the gas leaf blowers.

•       Mary Lou Donegan, Unit 291, spoke about numerous association topics, including a concern for those members who are not computerized. 

			 	Ms. Carlin explained that the old systems will remain in place too.

•       Connie Winners, Unit 197, spoke about qualifications of people who sit on committees.

•       David Delwiche, Unit 159, thanked the Board for moving forward on the landscape plan.

•       Linda Smith, Unit 247, would like to speak to management consultant - would like to have a landscape supervisor.
	
				
12. ADJOURNMENT:  The meeting adjourned at 12:10 am.  The next regular Board meeting will be held on Thursday, February 26, 2026, at 10:30 am in Casa Fiesta.  The Board will meet in Executive Session at 8:30 am in the Egon Durr Board Room, prior to the open meeting.

