HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS
Thursday, February 26, 2026
Casa Fiesta


PRESENT:
Mr. Ken Rothstein, President & Director
Ms. Holly Carlin, Treasurer & Director
Ms. Niki Tugwell, Corporate Secretary & Director
Ms. Rochelle Blank-Zimmer, Director
Ms. Catherine Robinette, Community Manager
Ms. Jeanne Mileti, Recording Secretary

ABSENT
Ms. Sara Harnish, Vice-President & Director

Forty-three members attended the open meeting in Casa Fiesta. 

1. CALL TO ORDER: The open meeting was called to order at 10:32 a.m. by Ken Rothstein, President.  

2. REVISION OF AGENDA: 	Holly Carlin asked that item 4(c)ii, Verification of Bank Reconciliations for January, be removed from the Consent Agenda.  Niki Tugwell asked that Call for Forum be added to 10(b) New Business.

3. MEMBER COMMENTS ON AGENDA ITEMS:  

· Mary Lou Donegan, unit 291, indicated that she does not feel the agenda is comprehensive enough.

4. CONSENT AGENDA:

a. Approval of Minutes:  
i. Regular Board Meeting of January 22, 2026.
		
b. Occupancy Approvals:  
Curtis Myers & Jenny Nuckton	Authorized Occupants, Purchasing #16
Fran Robertson			Authorized Occupant, Leasing #28

c. Financial Report:
Verification of bank reconciliations and check register review for December, 2025

Niki Tugwell made corrections to the January 22, 2026 minutes, included in the consent agenda.  The first correction is to page 3, second paragraph.  “The trees next to Casa Fiesta should be corrected to read, “The trees next to Casa Amigos.”  And on page 5, third paragraph, second sentence, the name “El” should be corrected to read “Ed.”  

Holly Carlin made a motion to approve the Consent Agenda, with the corrections to the January 22nd  minutes.  Ms. Tugwell seconded the motion which carried unanimously.

[bookmark: _Hlk198215452][bookmark: _Hlk203142960]


HCCA Regular Board Meeting Minutes – February 26, 2026 – Page 2


5. [bookmark: _Hlk17897434]PRESIDENT’S REPORT:  President Ken Rothstein reported:  

a. Report on discussion in Executive Session and any items requiring Board action:

· The Board discussed the concerns raised over tree removals.  Mr. Rothstein explained that it is heartbreaking to see trees taken down, but if there is property damage or safety concerns regarding the tree, we need to remove them.  The Board discussed bringing in an arborist.

· The Board discussed the roof on Casa Central.  We are currently embroiled in contractual disputes, with companies passing the buck.  Solar was installed on a relatively new roof, and the method of installation caused holes in the roof which are now destroying the sub-roof and causing leaks in the building.  The Board has determined to engage legal to handle the disputes.  The priority is to get the roof repaired before the next rainy season.

· The new interim manager will be onsite intermittently over the next several weeks.  Ken Rothstein explained that the Ad Hoc Management Committee has now been suspended until they are needed in the future (perhaps for hiring a permanent General Manager).  The Board thanks them for all the hard work they did to get us to this point – the engagement of the interim General Manager, Kirk Watilo.  

Mr. Rothstein noted that there has been a great deal of interest in Mr. Watilo’s report to the Board, however, it is confidential as it discusses personnel, etc.  His recommendations to the Association can be shared with the membership, and to that end the Board is working on a list that will be distributed to the membership.  There will also be a forum held with Mr. Watilo so that members can ask questions and share concerns.  Some of the key areas that he will be concentrating on are modernizing systems, infrastructure, preventative maintenance, risk management, and long-term solutions (General Manager, Management Company, or a hybrid of such).  

· The Board passed a motion to approve the agreement with Noland, Hammerly, Etienne & Hoss, and to pay a $2,000 retainer, to work on the question of the existing application for appropriative water rights.

· The Board discussed adding two benches on the berm, and directed staff to move a bench from the river outlook to the berm on the west side.  

b. Correspondence consisted of a letter requesting a variance to have a third vehicle on property.  The Board discussed the request and determined that the vehicle, which is described as a recreational vehicle, can be stored in the RV lot if the owner is willing to rent a space there, but that the two vehicle per unit ground rule will remain in force.
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A second letter inferred that trees are being removed because of the Cal Fire grant.  Ken Rothstein explained that the grant is not covering trees that must be removed because they are causing property damage.
There was a letter about the Zinsco panels that remain in the individual units, and are the property of the homeowner.  The Board has agreed to refer the insurance question to counsel, to determine the best way to handle it.

6. TREASURER’S REPORT:  Holly Carlin, Treasurer:

· Review of Reserve Fund Expenditures:
“January Reserve Expenditures:      (Dec’s given in January)
Fence Repair/Replacement		    324.97	MJ Murphy		replace gate #99
Furnace Repair/Replacement		 3,700.00	HR Sheet Metal	in-unit repl. #161
Irrigation Replacement		 1,924.21	Ewing Irrigation	misc parts for syst. repair
Lighting Replacement (ourdoor)	    228.36	Ace Hardware		grnds lights repl.
Paint for Buildings			 1,153.95	Sherwin Wms		building paint
Vegetation Removal			 2,000.00	Specialty Tree		remove 3 trees
		Total			 9,331.49

· Approval of Draft Financials, December 2025: “Draft only since the auditors are doing a year-end review, which becomes our final financial statements.  Review is in process.  Niki and I performed our month-end review of December’s bank recs, AR aging, GL, etc.  Due to year-end close and reformatting of 2026’s financial statements, I will review January in March.  December’s financial statements include all payable and accrued wages with related payroll costs.

12/31/25 Year end Excess Revenues				  458,660

Backout balance sheet expenses (included in budget to collect funds to pay)
				Solar obligation		-120,000
				Repay Reserves		- 86,568
Actual revenue after expense					  252,092
	Known large variances
					Insurance			-193,204
					Wages				-108,347 and related expenses
					Revenue			-    7,785 variance
		Expenses over budget					- 57,244

	Largest budget to actual variances
	Gas				-56,205 please be mindful when using heaters, etc.
	Water				 15,893
	Waste disposal		-26,614

· Report on Investment Committee Meeting 2/18/26:
“CD maturing 3/2/26		$150.000	was 4.75%
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Jeanne instructed to check interest rates and terms and get the highest rate for the longest period possible.  Hopefully, can get 3+% for year or more.

· Report on Ad Hoc Systems Utilization Subcommittee:  “We are making progress.  Board approved and signed contract with BuildingLink:	Communication, Maintenance, Reservations.
I am the Board representative who will work with Kirk, our new interim General Manager, staff, and IT to implement most of Building Link.  I see my role as advisory only.

“Step #1 of implementing Building Link is in process:

1. Input Resident Data - Tim, IT with Opus, exported members’ information;
2. Check Accuracy and Completeness of Data – Julie and staff are checking accuracy and inputting into Building Link’s spreadsheet.

  Next step:
3. Send Completed Data Sheet – The data team will respond with any questions for clarification and to confirm the data is final before uploaded.
“Once your data has been uploaded by our data team, one of our Implementation Consultants will be reaching out to you to schedule the Kick-off Call/Manager Setup Call to finalize the backend settings of your site and to discuss your implementation road map along with scheduling any additional training that may be needed for your team.
“We are also working with Tim McKee, HC’s IT person and Sage specialist, to implement changes within the accounting system including direct deposit for payroll, paying vendors by ACH, and integrating Building Link with Sage.
“The contract with TPO has been signed.  Waiting on TPO to schedule.”

7. COMMUNITY MANAGER’S REPORT:  

[bookmark: _Hlk115094349][bookmark: _Hlk134009342]•	Hacienda Projects:  Catherine Robinette explained that we have called off taking the tree down by unit 182.  It is in poor condition, but we will get more information on it.  We are not removing trees randomly.  There are trees that are causing damage to the buildings and infrastructure, many of which were planted years ago.  When the initial landscape at Hacienda Carmel was designed, they did not anticipate the growth of the trees over sixty years later.  

The landscaping for the area near unit 170 will be done in March.  

Mowing of the outer areas for fire control will not be done in the month of May due to wildlife concerns.  The mowing will be done in April and possibly June.

Catherine reported that she walked the property with IPM Specialists, who will be giving us a quote on replacing our bait stations with non-pesticide traps for rodents throughout the property.  There has been a lot of concern expressed about the bait stations we currently use.
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Finance Committee member Mendal Bouknight had an idea about the way Cal Am bills the Association.  After calling both the Water Management District and Cal Am, we were able to get them to agree to bill us differently for our usage, potentially saving us $30,000 a year.

Member Pat Auguston-Little was given an opportunity to ask a question and expressed her concern over the acceleration of tree removal, as well as fire mitigation issues.

8. COMMITTEE REPORTS: 

•           Finance:  Fran Baca, Chair, reported:  “The Finance Committee met on February 18, 2026.
It was the first meeting open to the Membership.  No Members attended the open segment of the meeting.

“The Finance Committee discussed several topics, and there are no recommendations to the Board for action.  The following are for information purposes only:

1. Reserve Study.  Catherine reported on Management’s plans for addressing the components with a useful life of more than one year scheduled for repair, replacement, restoration or maintenance during 2026.  There are ten components in this category of which Catherine is recommending replacement of five. For the other five, Catherine has recommended extending the useful lives by two to ten years.  This will be discussed with our Reserve Analyst later this summer or early fall when the analyst is here for the onsite visit to prepare the Reserve Study for 2027.  The Finance Committee will have more information for the Board in subsequent meetings as bids are obtained for the five components scheduled to be replaced.
1. Committee Member Mendal Bouknight reported that he has spoken with Stephanie Locke, Water Demand Manager, MPWMD.  The Committee directed him to work with Catherine regarding a possible opportunity to save money on our water bill.  
1. Catherine is to research the cost of tablets, iPads and laptops for use by employees with the implementation of Building Link.
1. The Committee directed Jeanne to transfer $123,000 from Operating to Reserves in payment of the loan amount due.  After this transfer, Due from Operating to Reserves will be zero.” 

[bookmark: _Hlk198214924][bookmark: _Hlk123201389]•         Architectural Review: Connie Winners, Chair, reported:  “The committee met on Wednesday, February 11, 2026. There were  three requests for change,  two approved in accordance with the Architectural Rules and one returned for clarification of the request and use of the appropriate form with the indemnification clause. 

“Committee member Rochelle Blank-Zimmer continues to work through pricing and specifications for the fixture style approved by the committee in January. She hopes to present her findings in the March meeting. The goal is to bring the committee’s recommendation to finance and the Board in their respective meetings.

“Committee member Sam Parsons and management have met with contractors to bid the refurbishment of the pool deck area and are waiting for bids to arrive. Removal of the chain-link fencing, roses and gates will be done prior to the refurbishment of the area. The committee request the opportunity to review the new fencing design and layout prior to contracting.
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“Committee member Flossie Stowell continues to consider items to add color to the dining tables. The community manager brough in samples of  small table lamps for the committee’s review since residents have requested more lighting at the tables. The committee unanimously approved and requested management to order. Portions of the shades had been raised as proposed in the January meeting but needs further review by the committee.

“Committee member Sam Parsons reported on signage. Solar lighting of the Carmel Valley Road sign needs further investigation. Recommendations for work at the entry pillars has been completed. A plan for a new sign at the stone wall in front of unit 300 by an Architectural Designer was presented. Product samples that could be used in the overall design and fabrication of the sign were presented for consideration. 

•       Events & Entertainment: Flossie Stowell, Co-Chair, reported:  The committee ended 2025 on budget.  It was a lot of work to stay on budget, however, as the price of food has increased.  They will request a budget increase for 2027 but this year, although they are committed to a couple of large events, they will try to do more moderate events, more often.

The Informational TV in the lobby is updated every Monday morning.  Flossie Stowell noted she has received a lot of good input on the content and invites residents to send her their ideas. 

Thank you to the 15 Pickleballers who volunteered to play at our exhibition on February 21st. Many of our residents came by to watch the action and partake in the pizza. Dinner and a movie is coming back. Mark your calendars for March 8th. We will be showing “A Complete Unknown”, a popular movie about Bob Dylan. The Hacienda Spring Patio Tour is celebrating its 10th anniversary and the 2026 tour will be on Saturday, April 25th from noon to 3:30. Registration forms to sign up your patio are available at the Front Desk. We will not be showing the regular Sunday Night movie on March 15th. This way, the West Room will be available for residents to watch the Academy Awards. 

The committee meets the first Tuesday of each month.  We are shy of people on the committee and welcome those who have ideas and would like to help implement them.  

   •        Ad Hoc Water Rights Committee: Mr. Rothstein noted that he mentioned earlier that we have retained a water lawyer to follow through on our application for appropriative rights.  He thanked Bill Quinn and the committee for their hard work.

9. UNFINISHED BUSINESS:   None

10. NEW BUSINESS:  
•       Appointment of Inspector of Elections :  Ken Rothstein announced that Paul Carriere has agreed to serve as Inspector of Elections for 2026.  Niki Tugwell made a motion to appoint Paul Carriere to serve as Inspector of Elections.  Rochelle Blank-Zimmer seconded the motion which carried unanimously

•       Call for Forum:  The Corporate Secretary, Niki Tugwell, called for a Forum to be held on Wednesday, March 4th at 1 pm, to introduce Kirk Watilo, Interim General Manager.
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11. MEMBER COMMENT PERIOD:

[bookmark: _Hlk184295306]•       Kathleen Davis, unit 236, read the letter that she and George McKechnie sent to the Board of Directors at the last meeting, in favor of retaining the management team at Hacienda Carmel.

[bookmark: _Hlk209002262]•	Mary Lou Donegan, unit 291, feels there is a lack of communication regarding removal of trees (cost, reason, etc.), and commented on the Cal Fire grant and Firewise certification.

				
12. ADJOURNMENT:  The meeting adjourned at 11:420 am.  The next regular Board meeting will be held on Thursday, March 26, 2026, at 10:30 am in Casa Fiesta.  The Board will meet in Executive Session at 8:30 am in the Egon Durr Board Room, prior to the open meeting.

