HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS
Thursday, December 18, 2025
Casa Fiesta



PRESENT:
Mr. Ken Rothstein, President & Director
Ms. Sara Harnish, Vice-President & Director
Ms. Holly Carlin, Treasurer & Director
Ms. Niki Tugwell, Corporate Secretary & Director
Ms. Rochelle Blank-Zimmer, Director
Ms. Catherine Robinette, Community Manager
Ms. Jeanne Mileti, Recording Secretary

Twenty-eight members attended the open meeting in Casa Fiesta. 


1. CALL TO ORDER: The open meeting was called to order at 10:33 a.m. by Ken Rothstein, President.  

2. REVISION OF AGENDA: 	Ms. Carlin asked that the Board Resolution regarding the ‘Annual Reserve Funding Plan and Adjustment of Assessments’ be added to Unfinished Business.

3. MEMBER COMMENTS ON AGENDA ITEMS:  None

4. CONSENT AGENDA:

a. Approval of Minutes:  
i. Regular Board Meeting of November 20, 2025
		
b. Occupancy Approvals:  None

c. Financial:
i. Verification of bank reconciliation & check register review for November 2025.

Ms. Harnish made a motion to approve the Consent Agenda.  Ms. Blank-Zimmer seconded the motion which carried unanimously.

[bookmark: _Hlk198215452][bookmark: _Hlk203142960]
5. [bookmark: _Hlk17897434]PRESIDENT’S REPORT:  President Ken Rothstein reported:  

a. Report on discussion in Executive Session and any items requiring Board action:

· The annual testing of the smoke alarm system is underway.  Mr. Rothstein thanked the residents for their cooperation with the program.  The testing is mandated by our addressable system.  Those residents who cannot be present can authorize entry.  The alarm technicians will not enter a unit without a Hacienda Carmel staff member present.
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· Betty Olsen, proprietor of the Hair Salon at Hacienda Carmel, is retiring as of January 1, 2026.  It is the consensus of the Board to retain the Hair Salon onsite, and we will be looking for a new operator, and reviewing the terms of the  lease. 

b. Correspondence consisted of a request from a member to plant along the outside of their fence, in the common area.  Mr. Rothstein explained that we just renewed our Firewise certification in November.  Part of the action plan for Firewise certification is to remove plants that grow up against fences and buildings, therefore, the Board will not approve any new planting in those areas.
A second letter approved of the change in lighting in the carports and breezeways that was recently done.

6. TREASURER’S REPORT:  Holly Carlin, Treasurer
Ms. Carlin reported that a transfer was made from the Operating Fund to Reserves in the amount of $576,230 to catch up on the transfers that were budgeted.  She reviewed the Financial Statements for the month of November and reported that in almost all departments’ expenses were down from the prior month.  Two items of note:  Electricity costs were down by just over $18,000 due to a credit we received from PG&E.  Administrative supplies seemed quite high, however, over $9,000 of that expense were the windows for the doctor’s office and laundry rooms, an amount which will be paid back to the Operating Fund from the Reserve Fund, as those qualify as Reserve expenditures.
The Reserve Expenditures for the month of October are as follows:

$    3,450.00   	Paid to A&R Plumbing for Backflow Valve Repair 
$    1,899.86	Paid to Built-In-Distributors for new Oven/Stove in Casa Fiesta
$       253.04	Paid to MJ Murphy for Fence Repairs
$       418.39	Paid to Drought Resistant & Griggs Nurseries for Landscape
$     1,564.23   Paid to Ace Hardware for Laundry Room Refurbishment

	$     7,585.52 	Total Reserve Fund expenditures for November 2025.

The Ad Hoc System Utilization Committee did not meet.  Ms. Carlin noted she has been here only five days since the last Board meeting, and the committee will meet after the first of the year.  

Everyone was very generous with their donations to the Employee Holiday Fund.  We distributed $38,130 to twenty-four employees, all of whom were very grateful.  Donations were up by about $1,200 from the prior year.  The distribution will be made at the staff party tomorrow.  Ms. Carlin thanked everyone for their generosity.  

7. COMMUNITY MANAGER’S REPORT:  

•	Hacienda Projects:  Catherine Robinette expanded on the President’s report about the annual alarm testing.  She asked that residents please not confront First Alarm employees about the system itself – those employees are hired to test the system only and cannot help with concerns about alarms.  Those with concerns about system operations should contact management or write a letter of concern to the Board.
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COMMUNITY MANAGER’S REPORT, continued  


· [bookmark: _Hlk115094349][bookmark: _Hlk134009342]Maintenance/Grounds Projects:  As part of the refurbishment of the doctor’s office and laundry rooms, we are replacing the windows with dual-pane windows.  So far, we have replaced windows in the doctor’s office, and in the first three laundry rooms.  Grounds is working on removing dead plants along the berm.  Please let management know if you see something that has been overlooked.

· Employee of the Year:  A member of Hacienda Carmel has anonymously revived the Employee of the Year award.  The employee, chosen by management for their work, contributions, and team effort during the year, is granted a $1,000 award, and is commemorated with a plaque.  The employee of the year will be announced at the Staff Christmas Party tomorrow.  On behalf of the Association, we thank the anonymous donor for reviving this tradition.

· Flood Insurance Certificates:  The certificates for the new flood insurance policy, which renewed on November 7th, are sent to members’ individual mortgage companies within 45 days of renewal.  The certificates are sent out by our insurance broker.  Those lenders who have placed gap insurance policies by law have to return any money they charged once they have received the certificate.  All mortgage companies are different – problems can be dealt with once all certificates have been sent.  


8. COMMITTEE REPORTS: 

•           Finance:  Fran Baca, Chair, reported:  “The Finance Committee did not meet in December.

“However, to review: 2025 is the first full year of the change of the fiscal year end from April 30th to December 31st.  The goal for the change in the year end was to allow the Association more time to collect HOA fees before the property and flood insurance premiums are due, and consequently, to minimize, if not eliminate, the need to borrow from the Reserve Fund.  The thinking was that the less money the Reserve Fund loaned to the Operating Fund, the more money there would be in the Reserve Fund to invest.  We changed the year end because it was not possible to change the insurance premiums due dates.  As a member of the MFRMG (Multi Family Risk Management Group), the Association does not have a choice as to when the premiums are due. 

“(Any Member wishing to understand the accrual accounting concept involved in this decision, please contact Fran Baca).   

“The Investment Committee comprises Holly Carlin, Niki Tugwell, Fran Baca and advisor Jeanne Mileti.  For the past year and a half, due to borrowing by the Operating Fund from the Reserve Fund, investments in the Reserve Fund have been limited to 7 Certificates of Deposit for a total of $800,000.  In November, after the flood insurance premium was paid, $576,000 was transferred from Operating to Reserves, and the Investment Committee directed Jeanne to purchase three CD’s, two in the amount of $150,000 each and one in the amount of $200,000.  On December 1, 2025, Jeanne was directed to purchase another CD in the amount of $150,000.

“We are pleased to report that as of December 4, 2025, the Reserve Fund has $1,450,000 invested in 11 Certificates of Deposit with interest rates ranging from 3.7% to 4.75% plus cash as of today (12/18/25) in the amount of approximately $150,000 for a total reserve account balance of $1,600,000.  This is only $82,000 less than the projected balance reported in the Reserve Study.  However, the Operating Fund still owes the Reserve Fund $123,000 which will likely be paid in May of 2026.  In 2026, the Association will earn interest income in the Reserve Fund in excess of $50,000.  
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“There are, of course, no guarantees, but the change in fiscal year end appears to be achieving the intended goals.”  

[bookmark: _Hlk198214924][bookmark: _Hlk123201389]•         Architectural Review: Connie Winners, Chair, reported:  “The committee met on Wednesday, December 10th. There were no requests for change. 

“After clarifying some key issues for lighting with the electrician, committee member Rochelle Blank-Zimmer will plan to bring selections for replacement of the globe/pole lights to the committee in January. The selection criteria remain the same, to be dark-sky compliant, sustainable quality, and safety for a senior community.

“Over the past several months, residents have requested color and light be added to the dining room. The dining room is supported by each and every homeowner. Its appearance is important to provide an enjoyable experience for every diner. The committee requests the Board direct the  Architectural Review Committee to pursue ideas for adding color and light to the community dining room.”  Following discussion, Ms. Tugwell made a motion that the Architectural Review Committee pursue ideas to present to the Board on adding color and lighting in the Dining Room.  Mr.  Rothstein seconded the motion which carried unanimously. 

•       Events & Entertainment: Michael Zarefsky, Co-Chair, reported:  The New Year’s Eve party is being worked on diligently by the committee.  Mr. Zarefsky would like everyone and their friends to sign up to attend.  Ask for the signup sheet at the Front Desk.

Mr. Zarefsky expressed a special thank you to Flossie Stowell for filling in for him in giving the Board reports each month; and to the anonymous donors that fund the Bingo games which are so enjoyed by residents.  There will be a $250 grand prize, which does not happen unless someone steps up.  

The Events and Entertainment Committee has changed their regular committee meeting to the first Tuesday of each month at 3:30 pm in the Durr Room.  All are invited to attend.  They will have a special meeting the second week in January at 3:30 to do an overview of events and ideas.

   •        Ad Hoc Management Committee:  Ken Rothstein reported that the committee meets weekly.  At the last meeting we met with an expert in the field and discussed advantages and disadvantages of on-site management vs. management companies.

9. UNFINISHED BUSINESS:  
•       Resolution 2025-003 re: Annual Reserve Funding Plan:  Ms. Carlin explained that the Board was presented with this resolution by the Finance Committee at the last meeting.  The Board concluded that the resolution should be re-worked and presented again by the committee.

10. NEW BUSINESS:  
•       Renewal of 2026 Worker’s Compensation Policy :  The Board received a renewal with Republic Indemnity for the Association’s Worker’s Compensation policy, renewing on January 1, 2026.  Ms. Tugwell made a motion to approve the renewal, as presented.  Ms. Blank-Zimmer seconded the motion which carried unanimously.
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11. MEMBER COMMENT PERIOD:

[bookmark: _Hlk184295306]•       Flossie Stowell, Unit 264, agreed [with the Board discussion during the ARC report] that small issues need to be addressed as well as large issues.

[bookmark: _Hlk209002262]•	Mendel Bouknight, Unit 78, would like a light installed on the Hacienda Carmel sign on the valley road.  He feels small issues make a difference to visitors.

	Catherine Robinette explained that lighting up a sign on any county road requires a permit from the county.
	
[bookmark: _Hlk215566379]•       Virge Perelli-Minetti, Unit 75, recommended her daughter as the Hair Salon operator.

•       Fran Baca, Unit 271, requested the amount of the worker’s compensation renewal. 

			The premium quote was $65,662, up from $59,076 the previous year.  

•       Connie Winners, Unit 197, spoke briefly about management’s involvement in the re-landscaping near unit 165.

					
12. ADJOURNMENT:  The meeting adjourned at 11:40 am.  The next regular Board meeting will be held on Thursday, January 22, 2025, at 10:30 am in Casa Fiesta.  The Board will meet in Executive Session at 8:30 am in the Egon Durr Board Room, prior to the open meeting.


