HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES ARCHITECTURAL REVIEW COMMITTEE MEEETING
Wednesday, April 8, 2026, Egon Durr Board Room
DRAFT

COMMITTEE MEMBERS PRESENT/ABSENT


2

Connie Winners, Chair
Karen Jeffries 
Sam Parsons
Flossie Stowell
Rochelle Blank-Zimmer - Absent
David Mills, Alternate
Ken Rothstein, Board Liaison 
Catherine Robinette, Community Manager


CALL TO ORDER
The chair called the meeting to order at 9:30 AM.

APPROVAL OF MINUTES
Motion made by Karen Jeffries to approve the minutes of March 11, 2026, seconded by Sam Parsons, with corrections (1) approval in an email on March 20th to order 18 small artificial succulent pots for dining room tables. (2) Unit 222 request to replace patio gate with a Dutch door was denied. (3) Unit 222 request to add planter on shed roof, replace deny with denied.

CORRESPONDENCE	None

COMMUNITY MANAGER REPORT/PROJECT STATUS
· Laundry rooms – remove from ARC list ongoing maintenance project (1-4 complete)
· Replanting berm areas 213, #1, 126, 134 – Presented by Karen Jeffries att’d.
· Lighting Task List 2024 – remove from ARC list, management/maintenance
· Tree Removals – Interim manager developing protocol for tree removal
· Window tinting in dining room has been completed
· 169/170 landscape complete. Board Liaison requested management confirm with CalFire the use of gorilla grass prior to continuing placement in other areas

BOARD LIAISON REPORT – In absence of Liaison Chair Reported
· Unit 222 Referred to the board was not reviewed pending additional information – management will provide to Board for review

MEMBER REQUESTS FOR CHANGE OR ADDITION TO UNIT
· Unit 207 Request to install retractable Phantom Screen at front door in accordance with the Architectural Rules. Motion to approve by Sam Parsons, seconded by Flossie Stowell, carried unanimously.

UNFINISHED BUSINESS
· Lighting – In the absence of committee member Rochelle Blank-Zimmer chair reported two sample lights approved by the committee were ordered. They should arrive in 3-4 weeks (4/27) Location for placement was identified with the interim manager. On arrival maintenance will install for committee review prior to referring recommendation to the Board and Finance.

· Pool Deck Refurbishment – Bid approved by Board and Finance. Grounds will start to remove old rose bushes prior to fence removal. 

· Casa Central Community Dining Room Color and Light – Small potted succulents were received and placed on tables in the dining room. Question arose regarding the raising of the shades. That is no longer a consideration.

· Entry Signage/Carmel Valley Road– Management reported Monterey County would require a permit to install a solar light. However, no documentation was received to support. Sam Parsons noted we should place a solar light without a permit. 
· Stone Pillars – Chair noted the Flax has still not been pruned. Management will check again with grounds.
· Entry Sign @Wall/300 – A motion was made by Sam Parsons, seconded by Flossie Stowell to table until further research. can be addressed. 

MEMBER COMMENTS
Comment made by a resident regarding the removal of all grass on the property. Question by resident requesting where in the minutes sample lights in front of Casa Central were approved to be remove.

ADJOURNMENT
The meeting was adjourned at Noon. The next meeting is scheduled for Wednesday, May 13, 2026, at 9:30 AM in the Durr Room.
