HACIENDA CARMEL COMMUNITY ASSOCIATION
MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS
Thursday, April 23, 2026
Casa Fiesta


PRESENT:
Mr. Ken Rothstein, President & Director
Ms. Sara Harnish, Vice-President & Director
Ms. Niki Tugwell, Corporate Secretary & Director
Ms. Catherine Robinette, Community Manager
Ms. Jeanne Mileti, Recording Secretary

ABSENT
Ms. Holly Carlin, Treasurer & Director
Ms. Rochelle Blank-Zimmer, Director

Forty-three members attended the open meeting in Casa Fiesta. 

1. CALL TO ORDER: The open meeting was called to order at 10:30 a.m. by Ken Rothstein, President.  

2. REVISION OF AGENDA: 	Ken Rothstein asked that item 4(e), under the Consent Calendar, be changed to read “Approve Board President to Sign Tax Returns and Client Representation letter.”  Sara Harnish made a motion to approve the agenda with the change.  Niki Tugwell seconded the motion which carried unanimously.

3. MEMBER COMMENTS ON AGENDA ITEMS:  None

4. CONSENT AGENDA:

a. Approval of Minutes
i. Regular Board Meeting of March 26, 2026
ii. Special Board Meeting of April 7, 2026
b. Approval of Occupancy Applications 
Kelly P. Burke				Authorized Occupant, Purchasing #207
Mary Beth White			Authorized Occupant, Purchasing #273
c. Acceptance of Committee Reports
d. Adoption of the Civility Pledge
e. Approve Board President to Sign Tax Returns and Representation Letter for the Board

Sara Harnish made a motion to approve the Consent Calendar.  Niki Tugwell seconded the motion which carried unanimously.
[bookmark: _Hlk203142960]
5. [bookmark: _Hlk17897434]PRESIDENT’S REPORT:  Ken Rothstein, President, reported:  

a. Report on discussion in Executive Session and any items requiring Board action:
· The Board addressed issues on contracts, legal matters, and confidential matters.  
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b. Correspondence consisted of a letter from our neighbors on Via Mallorca, complaining about the continuation of speeding on Via Mallorca and people not stopping at the stop sign at the end of the bridge.  We have notified our membership of this problem but, unfortunately, we cannot control outside traffic.  The neighbors on Via Mallorca have every right to petition the county for preventative measures, such as speed bumps.
There were several other letters, one concerning a possible frisbee golf course on the west end.  A letter from the Finance Committee, concerned the attendance of a committee member.  There are a couple of letters that will not be discussed as they fell under the auspices of campaign letters. We are not allowing any campaign matters to be discussed during the Board meeting.
There was a letter regarding the ground cover used for some of the landscaping.  There was a concern about fire safety.  Catherine did talk to Cal Fire about the ground cover in question and they declared it is compliant when used out of the five-foot zone.  
c. Another matter that has come to the Board’s attention is the necessity for employees and residents to sign the release of liability forms required when you have a private job done after hours by a Hacienda Carmel employee.  Those need to be signed by both the resident and the employee and be handed in at the front desk.

A violation surrounding the election caused us to re-look at, and enforce, the mailbox rules from our Ground Rules.  The rule states that placement of items in resident’s boxes is limited to stamped or metered mail received from the post office, along with official mail from or to the Association.  Official Association mail includes information or special notices from Hacienda management, the Board of Directors, or recognized committees.  Any other type of bulk distribution to Hacienda mailboxes, whether in small or large quantities, is subject to approval by management.  Ken Rothstein explained that the Board of Directors will be looking at the Ground Rule carefully for future possible changes.  In the meantime, the Front Desk staff has been instructed to follow the Ground Rule.  Personal notes between friends are not part of the mail they are supposed to accept to place in mailboxes, so in the meantime you may want to put the personal note on your friend’s door instead.  

The President announced that Members in good standing, that were owners of record as of March 27th, 2026, are eligible to vote.  The ballots will go out tomorrow, April 24th, and are due back by May 31st, at 9:00 a.m., to be counted at the Annual Membership Meeting on June 1st.

There is to be a change in the billing sequence – an invoice will be generated on the 20th of each month, for the subsequent month’s assessments and other “fixed” charges (carport rentals, storage), and that invoice will be due by the 15th of the following month.  At the end of the month a bill will be generated that will include any miscellaneous charges the member incurred.  There is no estimate yet on when this change will take place.
Ken Rothstein reported that the Board will be forming committees prior to the Organizational Meeting in June.  [The Formation of Committees policy reads as follows:  The Board shall appoint or re-appoint all Committee Members and Chairs of all Committees at its 
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Organizational Meeting in June. Association Members interested in serving on a committee for the coming Board term shall notify a Board member of their interest by May 15 so that the incoming Board can be apprised and give consideration to all members interested in serving. Committee Members currently serving on any Committee shall notify a Board member either of their wish to continue serving on any Committee or, alternatively, their wish to conclude their service upon the conclusion of the Committee’s term or annual reauthorization. 

To serve on a committee, a member must be a member in good standing with the Association as defined in Article 1.25 of the CC&R’s with the following two exceptions: 1) in the case of the ARC wherein a non-Member resident designated by the Owner of the Unit in which the Resident resides may serve as stated in Article 7.5 of the CC&R’s; and 2) Non-Member Residents shall be allowed to serve on the Events and Entertainment Committee (E&E).]
 
6. TREASURER’S REPORT:  Fran Baca (for Holly Carlin, Treasurer):
· Review of Reserve Fund Expenditures:  

$     532.50	Paid to Della Mora for repair of Boiler
$     600.00	Paid to Casner Termite for Exterior Building Repair
$  7,400.00	Paid to HR Sheet Metal for Furnace Repl. 260&157
$  2,800.00	Paid to HR Sheet Metal for Gutter Replacement (downspouts)
$     960.00	Paid to Summit Engineering for Infrastructure Repair (diagnose pressure valve)
$  1,108.72	Paid to Ewing Irrigation for Landscape Replacement parts
$  6,846.45	Paid to Granite Rock & Drought Resistant Nursery for Landscape Replacement
$15,000.00	Paid to Specialty Tree for Vegetation Removal (3 cedars)
$     631.27	Paid to Lowes for Washer Replacement (laundry #3)
$35,878.94	Total Reserve Fund Expenditures for March 2026.

· Financial Statements:  Fran Baca explained that last month, the Finance Committee received financial statements for January and February, but they were not in the usual format with a budget comparison.  The committee made a decision not to forward them to the Board, but to wait for the programmer to finish the new financials, so that they can be presented in a more acceptable format.  Fran pointed out that the delay in programming is an inconvenience to be sure, but not a matter for concern at this point.  We look at a comparison to budget for cash flow purposes, but cash is not a problem at this point.  We started January with an excess of over $200,000, and we do not have a problem with collections at Hacienda Carmel, with most members paying on time.

7. COMMUNITY MANAGER’S REPORT:  

[bookmark: _Hlk115094349][bookmark: _Hlk134009342]•	Hacienda Projects:  Catherine Robinette reported that members are letting her know that the dead tree at the Dog Park needs to be removed.  She will let everyone know ahead of time if it is to be removed.  The Board will be voting on an amended Tree Policy at today’s meeting and, henceforth, will decide which trees need to be removed.
	
Catherine reported that we will be putting up temporary fencing on the west end to protect the Red Legged Frog, and Carmel Valley River Turtle breeding areas.  Signs will be installed.  Additionally, she is going to try electronic traps for rodents, rather than the bait boxes, which contain poison.  
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Other Matters:  Members who leave letters or notes on people’s doors, due to the enforcement of the mailbox rule, please consult your Ground Rules.  You should not tape a missive to anyone’s door, door frame, or wall.


8. COMMITTEE REPORTS: 

•      Finance:  Fran Baca, Chair, reported: 

“The Finance Committee met at 9am on Wednesday, April 15, 2026, in the Durr Room.   Eight (8) Members attended the open session.

“Reserve Study. Fran Baca reported that this is the year for the onsite visit by our Reserve Analyst.  She also reported on a meeting held between herself and Kirk Watilo, Ken Rothstein, Art Sutton and Sam Parsons.  The primary reason for the meeting was a discussion on the need for a major components strategic plan to be incorporated into the Reserve Study.  Kirk recommended that a Facilities Maintenance Committee be appointed as soon as possible (rather than waiting until August or September) to address this matter.”  Niki Tugwell made a motion to approve formation of a Facilities Maintenance Committee to develop maintenance schedules.  Sara Harnish seconded the motion which carried unanimously.

“One of the major tasks of the committee would be to obtain quotes from vendors for maintenance of major components which would be incorporated into the Reserve Study for long-term planning purposes.  Kirk has already contacted Joe Golz from Golz Construction to start this process for asphalt and concrete components. 

“Tree planting and removal were also discussed in the special meeting with Kirk as those projects relate to Reserve Fund expenditures.  Kirk reported that he is working on a revision on the current policy and that for now tree removal has been suspended except in the case of an emergency.  

“After discussion, the Finance Committee decided by a vote of 4-0 to recommend to the Board that a committee comprising Members with facilities expertise be appointed to the Facilities Maintenance Committee.  It was further recommended that the Board approve the recommendation now in April and appoint the committee at the May meeting pending notice to the Membership and recruiting qualified candidates.

“Approval of 2025 Review of Financial Statements.  Jeanne reported that the year end closing entries have been posted and that the 2025 Reviewed Financial Statements are required to be distributed to the Membership by April 30, 2026.  Fran Baca reported that the HC financial statements differ from the Reviewed Financial Statements by an immaterial amount of $2,345.  Deferred income per our records is $2,345 greater than deferred income per the Reviewed Financial Statements.  Fran suggested that Jeanne be directed to locate the discrepancy and adjust the HC statements to the Reviewed financial statements.  After discussion, the Committee voted with 3 affirmative votes and one abstention to recommend approval of the 2025 Review of the Financial Statements.”  Niki Tugwell made a motion to approve the financial review prepared by Levy, Erlanger CPAs, for the fiscal year ended December 31, 2025.  Sara Harnish seconded the motion which carried unanimously.
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“Update on Cal-Am Savings.  We were previously advised by Cal-Am Water that we were eligible for a discount because we have fire hydrants that are connected to the Cal-Am system.  At the time, we believed the discount would total about $30,000 a year.  We recently determined that our previous estimate was overstated and the actual savings will be $11,617.98 (6-inch meter $877.62 X 12 = $10,531.44.  1.5-inch meter $90.54 X 12 = $1,086.58.   $10,531.44 + $1,086.48 = $11,617.92).”  

[bookmark: _Hlk198214924][bookmark: _Hlk123201389]•       Architectural Review: Connie Winners, Chair, reported:

“The committee met on April 8, 2026. There was one request for change that was approved in accordance with the Architectural Rules.

“The community manager reported on the status of several items on the project list. Items being removed from the committee’s list will be the laundry rooms with four completed and the balance handled by maintenance as time allows. Lighting Task List of 2024 is almost completed and will be removed. Window tinting of one window under the roof line in the dining room has been completed. 169/170 landscape installation has been completed. Board Liaison requests management confirm with CalFire the use of gorilla mulch that was placed in that area is an approved mulch prior to using it in other locations on property.

“Karen Jeffries submitted a revised plan for replanting areas of the berm at 213, 1-126, and 134. 

“Requests from Unit 222 that were referred to the Board at the March 26, 2026, meeting was not reviewed pending request for additional information. Management to provide information for the Board’s review.

“Two samples globe lights approved by the committee for review have been shipped and should arrive Monday, April 27th. After installation at the two locations approved by the interim manager, the committee will have an opportunity approve one and forward with a proposal to Finance and the Board for consideration and approval. 

“The last item on the committee’s list of unfinished business has to do with the design of an entry sign at the stone wall in front of unit 300 after the removal of junipers last June. This has been tabled for further research.” 

•       Events & Entertainment: Mary Young reported:  The committee met on April 7th, and welcomed a new committee member, Lori Silver.  The committee continued, as they do each month, planning for informative, enriching, and social events for our community.  Yesterday we had a presentation from the Alzheimer’s Association.  Yesterday’s topic was “Building Brain Healthy Habits.”  It was attended by thirty people.  There will be two more dementia-related presentations from them in the future.  

This Saturday is our Patio Tour (April 25th).  It is open to all.  It is a little different format this year – all sixteen patios will be open from noon to 3:30.  You can pick up a map with descriptions of the patios, starting at 11 a.m. in front of Casa Central
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	Upcoming Events:  April 28th the hikers will have a gathering; May 7th there will be a Sun Sign Lunch; May 9th will be a Youth Piano Recital; May 17th [Mary Young] will do a travel presentation, sharing her story on her trip to Antarctica; and May 29th we have a new event, a Quattlebaum Scavenger Hunt, which should be fun!  More details on all of these events can be found on the display screen in the lobby.  Everyone is encouraged to check that every week – it includes the weekly and monthly events that we continue to have.

   •       Ad Hoc Water Rights Committee: Bill Quinn, Chair.  Bill Quinn and Art Sutton met with Tim Baldwin of Noland, Hamerly, Etienne & Hoss on March 25th.  At the end of the meeting Mr. Baldwin essentially declined to take on our water issue (as he engages narrowly with agricultural water rights on the Salinas River), but we asked that he memorialize the meeting in a letter, with the names of the firms in Sacramento that he recommended, and return the unused portion of our retainer.  We have not received either yet, so Bill Quinn has followed through with a reminder email.

Mr. Quinn explained again the difference in water rights:  Riparian rights are tied to the land and are not alienable, however, they are based on the growing season of April 25th to November 15th.  In times of significant drought, there is always the concern that some people could seek to enforce those limitations and only allow us to draw water during those months.  Appropriative rights are January 1st through December 31st , and unused portions of your state allotment can actually be leased or sold.

On a different matter, Bill Quinn explained that the stakes that were placed on the west end to signify the riparian area under the protection of the Water Management District, have not been surveyed.  Those stakes were placed there by a district engineer, but do not necessarily represent the 25’ from the riverbank over which the district has jurisdiction.  He suggested that before any substantive changes be made in that area, we have the lines verified legally by the Water Management District.
  
9. UNFINISHED BUSINESS:   
•       Variance Request for Unit 222:  Last month the Board considered a variance that requested three components:  That the unit owner be allowed to cut sections out of the fence for viewing, that they be allowed to put a planter on top of the shed, and that their back gate be a Dutch door type gate.  The Board tabled their decision pending further information from the owners of the unit.  Upon review of the application, the Board explained that they are willing to approve the gate only, with the understanding that any repair or replacement of the gate be the responsibility of the owner.   Niki Tugwell made a motion to approve the gate, with the understanding that repair and replacement is the unit owner’s responsibility, and to disapprove the other two requests.  Sara Harnish seconded the motion which carried unanimously.

10. NEW BUSINESS:  
•       Matrix :  The Maintenance Matrix (which was recently corrected by the Board and attorney) is a quick reference for members to determine if components in their unit and in the exclusive use common area are the responsibility of the Association or the responsibility of the Owner.  The document cites which sections in the CC&Rs reference each component however, it will be treated as an addendum to the Ground Rules and will be put before the membership for a 28-day review.  Sara Harnish made a motion to adopt the Maintenance Matrix and put it before the membership for a 28-day review.  Niki Tugwell seconded the motion which carried unanimously.
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•       Evaluation of Independent Accountants:  As part of the ‘Annual Board Actions’, each April the Board evaluates the independent accountants who prepare the audited or reviewed financial statements for the Association.  The accounting firm of Levy, Erlanger CPAs has been performing this function for ten years or more and did the review approved by the Board for Fiscal Year 2025.  Sara Harnish made a motion to retain the firm of Levy, Erlanger for 2026.  Niki Tugwell seconded the motion which carried unanimously.

•       Town Hall Meeting called for by Petition:  The Board asked that counsel review the petition accepted at the last meeting asking for a Town Hall meeting and a vote of the membership regarding General Manager vs Management Company.  Counsel determined that the choice is the responsibility of the Board of Directors, not the membership.  The Board did agree to hold a Town Hall meeting – Motion Niki Tugwell; Second Sara Harnish; unanimous.  Corporate Secretary, Niki Tugwell, called for the Town Hall Meeting to be held on May 12th at 9:30 a.m., in Casa Fiesta.

•       Letter Re: Zinsco Panels in Units:  The Board is awaiting a draft of the letter to be sent to members regarding the necessity to replace the electrical panel in their unit, if that panel is a Zinsco panel.  Once the letter is received, it will be sent to all members who have these panels.

•       Committee Charters: The Board considered creation of committee charters, as recommended by our Interim General Manager.  Sara Harnish made a motion to direct the Interim General Manager to draft committee charters and update committee policies.  Niki Tugwell seconded the motion which carried unanimously.

•       Purchase of Green-Waste Trailer: The Board considered two different trailers for use in the Grounds Department to capture and dispose of green waste.  Sara Harnish made a motion to approve purchase of a Diamond C GDT dump trailer from 101 Trailer Sales for $11,660.37, which includes tax and license.  Niki Tugwell seconded the motion which carried unanimously.

•       Revised Tree Policy:  Kirk Watilo revised the Association’s Tree Policy, which gives a list of criteria to be met before a tree can be presented to the Board for approval.  Sara Harnish for a change on Page 3, Item 3 which reads, “[the tree] has caused a substantial amount (more than 10 linear feet) of a walking path to be uprooted, broken, or causing a trip hazard.”  She requested that it be changed to read, “. . .(more than 5 linear feet). . .”  Sara Harnish made a motion to approve the revised tree policy with the change.  Niki Tugwell seconded the motion which carried unanimously.  The revised tree policy will be posted on the Association Bulletin Board for members to review.

11. MEMBER COMMENT PERIOD:  Five members made comments ranging from microphones, the Building Link software, Zinsco panels, mailboxes, fire safety, and trees.
			
12. ADJOURNMENT:  The meeting adjourned at 12:20pm.  The next regular Board meeting will be held on Thursday, May 28, 2026, at 10:30 am in Casa Fiesta.  The Board will meet in Executive Session at 8:30 am in the Egon Durr Board Room, prior to the open meeting.

